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Some Perspective #1: It’s All Abut Priorities
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Some Perspective #2: | am 0.45% of my university’s budget.




Some Perspective #3: What you don’t want to happen....

e Southern lllinois University Museum officially closes

* A visit to the Rose Art Museum, scheduled to be shut down by
Brandeis University, raises questions about art's role in a moral
society

* Interim Chancellor Brad Colwell announced Thursday the University
Museum will close indefinitely on July 1.

* Texas Memorial Museum braces for 75 percent budget cut

* FIT trustees vote to close Foosaner Art Museum, relocate its art
collection



Staying Relevant #1. You Must Be Strategic

JEANES DISCOVERY CENTER
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Assure the
Highest Quality
Visitor
Experience

Achieve accreditation by the
American Alliance of
Museums (AAM) by May of
2018

Re-conceptualize and increase
volunteerism at the museum

Improve focus, visibility; use,
and care of collections

Plan for and create new,
innovative hands-on exhibits

Utlize our Portal to the Public

PI'OgI‘iI.I]'l to continue to grow as

aleader in presenting relevant
science.

A 2020 Vision- Maybom Museum Sirategic Plan

Four Big Ideas

Increased
Community

Engagement

Increase breadth and depth of
museum programs

Increase accessibility through
partnerships with area schools,
Prosper Waco, and community
organizations

Greater
Connededness
fo Baylor
Students, Faculty,
and Staff

Increase use of the museum as a
learning Iab for museum studies
students

increased opportunities to serve
Baylor University; students,
faculty, and staff

Mayborn Museum Mission Statement

Engaging our community and inspiring lifelong leaming through our
rich collections, vibrant programs, and hands-on experiences.

Improve the museuns external
communication efforts to
increase attendance 5% each

year

Increase earned and
development revenues by

$763,000 over plan period

UNIVERSITY

ﬂ BAYLOR




Staying Relevant #1. You Must Be Strategic

BAYLOR ’ llluminate

llluminate About ¥ Four Pillars Five Inifiatives ~

i

ILLUMINATE

ACADEMIC STRATEGIC PLAN « 2018 - 2022

“...where research discoveries illuminate solutions to significant
challenges confronting our world and where creative endeavors
reflect the breadth of God’s creation.”

EXPLORE ()

Five Signature

Academic +
Initiatives
L
Five interdisciplinary areas of focus will
strengthen scholarship, deepen learning HEALTH DATA SCIENCES MATERIALS SCIENCES HOMEERRA XD G og e LATIN

AND ETHICS AMERICA

and improve teaching as Baylor
continues to pursue excellence in
undergraduate education and growth in
graduate education.




Staying Relevant #1. You Must Be Strategic
ﬂ BAY LOR ’ Media Communications

Featured Researc h Announcemen ts Accolades Hot Topic In the News Experts Contacts + More Inf

Art Exhibit at Mayborn Museum Complex Focuses on
the Current Central American Refugee Crisis

Photos and graphics from the Northern Triangle exhibit (Photos from Borderland Collective)



Staying Relevant #2. You Must Be Systemic

| yearn for

SimPlicity...

.. but | always

Seem to end
up with

ComPlexit\Lj,

GUYDOWNES ©




Staying Relevant #2. You Must Be Systemic

i BAY LO R ‘ Media Communications

Featured Research Announcements Accolades Hot Topic In the News Experts Contacts + More In

Mayborn Museum Complex Receives $10,000 Grant
from The Allergan Foundation

Nov. 10, 2017

Contact: Terry Goodrich,(254) 710-3321
Follow us on Twitter:@BaylorUMedia



Staying Relevant #2. You Must Be Systemic

THE ARTIFACT EXHIBITION

JUNE 2 - JANUARY 6, 2019

TICKETS EVENING SOIREE ABOUT




Staying Relevant #3. Add Value to the University

@ Waco Tribune-Herald

)BITUARIES SPORTS ENTERTAINMENT PHOTOS VIDEO BUY & SELL
) lease onlife..” Event g
r May 22-25"
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m "Teenage Mutant Ninja Turtles”
Vlayborn Museum

acH ON
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Today's Deals

Today's cool ¢
Mexico Food C

chelle Gonzalez Buy Now
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& @ Waco Tribune-Herald

Sponsor  Discount Foundation Repair

[ ol ST HEARING . T |
ﬁ NEWS OPINION OBITUARIES SPORTS ENTERTAINMENT PHOTOS VIDEO ceT SYAilTJ
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Mayborn Museum puts Titanic exhibit tickets on
sale
By CARL HOOVER choover@wacotrib.com Apr 8 2018 % (0)
:thusnelp youl
the li

CLICK FOR YOUR FREE HEAR]

What's Happening

= A deer fawn fell 60 feet off a cliff ||
angler's quick action saved her fn

= For CEOs, $11.7 million a year is
the pack

= NY Lottery sets sales record, hau
$108

= The Latest: Student counted 16 s

& @ Waco Tr

Sponsor.  Discount Foundation Repair

a NEWS OPINION OBITUARIES SPORTS ENTERTAINMENT P

oy o—— —— HO‘!""’ TELTIN
By et BN FITFO
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Spring break at Mayborn M

dar 5, 2018 % (0)

dren tum out at the C

eeks of Spring Bre



Staying Relevant #3. Add Value to the University

iLariat | Ia%

NEWS v ARTS & LIFE v OPINION v SPORTS v

LARIAT TV NEWS v MULTIMEDIA v

Students solve the mayhem at the
Mayborn

v ) gar.

tober 9, 2017
s
! l&.f/;




Staying Relevant #3. Add Value to the University
BAYLORPROUD| e | o= | wec

‘Portal To the Public’ brings Baylor research to
life at Mayborn Museum

D IN ACADEMICS, RESEARCH

Over the summer, Dr. Fan Zhang, PhD ‘16, a post-doctoral fellow in Baylor’s environmental science
program, prepared for an important speech highlighting the usefulness of her research to a very
demanding audience. |t was vital that she communicate her work on nanoparticles in a way that was
accessible and interesting; if she lost the listeners, she might never get them back.



Staylng Relevant #3. Add VaIue to the Un|ver5|ty
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Staying Relevant #4. Add Value to the Community

MAYBORN MUSEUM SCIENCE NIGHT

Posted on November 29, 2016 by Prosper Waco

On October 20 ,2016, more than 300 students and parents from Brook Ave Elementary School and West Ave Elementary
School visited the Mayborn Museum Complex to participate in a free Science Night. During Science Night, families, students
and school faculty experienced all the exhibits the Mayborn Museum offers with a unique twist—displayed throughout the
museum were TEKS aligned activities. This type of event strives to bring together what students learn in the classroom into
another setting, while also bringing in a family engagement aspect.



Staying Relevant #4. Add Value to the Community

Attendance
Membership
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Staying Relevant #4. Add Value to the Community

&

- i i Search
“EEN SCIENCE CAFE  About GetStarted - Blog - Directory - Resources Login
NETWORK

What is a Teen Science Café?

leen Science Café out-of-school

TX — Central Texas Teen Science Café

Jyrograms are a free, fun way for teens to 1300 S. University Parks Drive
wxplore the big advances in science and Waco, Texas 76706
:echnology affecting their lives. Teens Mayborn Museum

ind STEM experts engage in lively

:onversations and activities to explore a Sherry DeHay
:opic deeply. ) . . -
Teen Science Café Co-Coordinator
Che TSCN can help you get started
10W.
Emily Clark
Teen Science Café Co-Coordinator
What is the Teen Science
Café Network?
Ne are a community of practice providing
he highest quality resources and support Sarah Miller
:0 organizations who implement a teen Teen Librarian & Pro Pl er

icience café. Our members are committed
0 help one another and continually
mprove the teen science café experiences

. N S N




Staying Relevant #4. Add Value to the Community




Staying Relevant #5. Partnerships Make the Museum Stronger

A BAYLOR | Museun studies 1"

I'E \\
PUBLIC LIBRARY
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CITY OF WACO \!

WACO INDEPENDENT
SCHOOL DISTRICT

WACO
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LIBRARY

A& porTAL
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A Final Thought - Make Your Case!

"A cat Killer? Is that the face of a cat killer?
Cat chaser maybe. But heyv—who sn't?”



Mayborn
Museum

tys_i/ $2]_éé $78.37
Visitor

Cost / $20.98 $77.62
Square Fi.

Cost/# $1091 30 .89
Collections

Averageof $1/7 85 $52.20

Ratios

$28.18

$44 .27

$0 .33

$24.26

Museum ¢ Museum D Museum E

$39.37 $34.02 $8.0]

$68.28 $52.17 $63.25

$17.83 $557 NA

$41.82 $30.58 $35.63




Mayborn Museum Complex Comparables

Muzscam

Magborn Museum
Complex

Arkansas State
University
Museum

University of
Colorado
Boulder Natural

Harvard Museum
of Natural
History

MecClung
Museum of
Matural History

Typet of Muzeam

Hiztary & Makural Histary

Matural History, History,

Matural History &

Matural Hiztary

Matural Histary, Scicnce,
Archazalagy, Art,

Muzcam

Museum of the
Rockies

Matural History
Museum of Urah

University of
Michigan
Museum of

Typet of Museam

Matural Histary, western
Ark, Science, Living

Matural Histary [mostly
Colarade, Utah, and

Matural History,
Azkronomy, Geology,

& Culture Anthropology Histary
FT Eraff 28 4 20 13 11
PT Sraff 1 4 13 21 27
Yolunteers 200 far events only g0 a0 121
Admizzion Fee Aodu §6, Zr §5, Ch 4 Fres Adu §35, ChiZr $1 Adu iz, SealZr $10, Ch$s Fros
AAM Accredited? Mo Tes s Tes

Froc

Child $49, U0 Seufroc

Hiztory Great Basin focus) Anthropalogy [zome Ml
facus)
FT Staff 30 ] ju]
PT Sraff g 50 5 [+30-60 paid student
docents]
Yolusteers 260 F00 3
Adu $14.50, SrdMEU S
Admission Fee $13.50, Ch 10, Chundor 4 Adu $13, Srftia Adu 11, Free

Zquare Footage

145,000 [incl autdaor

36,338 (total], 13,000

52,000 [in 4 different

30,000 [exhibits)

35,000 [total], @2,000
[exhibits], auditarium

AAM Accredited?

Tor

Yer

Mo [will seck once in
new Building]

Fquare Footage

34,000 with 13,000
eXpaANFion Coming

165,000 [total)

19,000 (exhikit), building
new Facility ko be openedin

@z

Fize of Collection

F60,000 abjects

1,500,000+ abjects

Mat a collecting muzeum

Outdoor Site?

s, The Living History

Bannevill: Ehareline
Trail iz adjacent but not

es, The Butterfly and

spate] [exhibitz] building=) weod For LT classes

Size of Collection D2TE000 objects B0 abjects 4.500,000 shjects e 5 0 e
Dutdoor Fite? Tes Mo Mo Pla Mo

Annual Attendance 135,450 43,000 [but lazt 2 years 51,500 220,000 53,700

T5,000+]
$2,541,175 [notincluding
utilikicr, qgroundr .
Operating Budget mintananae, Trappart, $303,665 $4,036,000 $25C00,008 [zombind $1,582,277
whizh the univerrity provider or & muscums)
gutride of budqek)

City, State ‘wace, TX Janesbara, AR Eoulder, CO Cambridge, M4 Enoeville, TH
City Population 123,030 500 103,000 107,000 153,000
County Population 241,000 101,500 310,000 523,000 445,000
Affiliated _— Arkansas Etate University of Coloradao —_— A

Usiversity Eaylor Universzity University Eoulder Haryard University University of Tenneszee
Student Enrcoliment 16,263 13,144 30,265 21,000 27,410

PhD Granting® Tes Tes s Tes Tes
L LEZ3l a4l [F]

iy = s s ez s Ma

Public or Private? Private Public Public Private Public

Sources of Info

dirralur, SACE Rrparl

AAH Dirralary, 0.5, Cranns
[ —
Uai yurk

Tary, L5, Crannn
e

rkeilr, mesram direalar

arkuilr, wasram dirralar

Zources of Info

aF ULk
urkuile, menram

Farm aperatedt maintained by Pallinater Garden
Annwal Attendance 163,000 250,000 150,000+
$&, 412,080 (combined
Operating Budget Uniuerrity dopartment and $5.504,000 $1.201,544
Murcum]

City, State Eoaeman, T Zalt Lake City, LT Ann Arbor, M
City Population 40,000 131,000 117,000
County Population 34,700 1,050,000 554,000
Affiliated Montana Etate . . . . -
Usirersity Uniteer sity Univerzity of Ukah University of Michigan
Student Enrcliment 15,294 31,593 43,651
PFhD Granting? Tes Tes Tes
[N ENE STWarEr N
o M T'es [minor] Ma s
Public or Private? Public Public Public

fuea U5, Cronan AAH Dirralary, U5 Cranes







